OPERATIONAL
TECHNOLOGIES

Working at the intersection of OT and IT, PSC
helps utilities turn business and operational
needs into practical technology solutions built
for real-world utility conditions.

Our unique strength lies in our blend of decades of OT
field experience and robust IT capability, independent
vendor-neutral advice with local delivery. Together, these
capabilities enable us to translate utility goals into robust,
pragmatic OT solutions.

PSC’s Operational Technology (OT) specialists bring
extensive hands-on experience across leading monitoring,
control, and automation platforms. We provide vendor-
neutral guidance across SCADA, EMS, DMS, ADMS, and
DERMS systems, helping utilities design, modernize,
implement, and sustain mission-critical operational
technologies.

What we deliver

By combining deep OT and IT expertise, PSC helps utilities
achieve greater system reliability, clearer operational visibility,
and lower operational risk across realtime environments. Our
solutions are designed for safe, efficientimplementation and
deliver measurable operational improvements that align with
everyday operational realities.

Specialist Consultants
to the Electricity Industry

pscconsulting.com

Translating Operational needs into
high performance OT systems

Advisory Services

Empowering informed, future-proof OT decisions

We help operators define long-term OT strategy, assess
current systems, develop technical specifications, evaluate
vendors, and build roadmaps to set organizations up for
success.

SCADA/EMS/ADMS Project Services

Expert leadership for mission-critical control systems

Our senior engineers lead the full lifecycle from design,
procurement, implementation, testing, and commissioning to
de-risk complex projects and ensure timely delivery.

System Integration & Solution Development
Tailored systems that enhance real-time operations

We integrate platforms, connect data flows, streamline
operator workflows, and create unified operating
environments that improve situational awareness and
resilience.

System Modernization, Upgrades & Migrations
Future-ready systems with minimal disruption

PSC delivers platform upgrades, technology transitions, and
modernization programs that enhance reliability and maintain
continuous operations.

Program Management

Structured oversight for complex initiatives

Our governance frameworks keep multi-vendor, multi-
stakeholder programs aligned, on schedule, and delivering
measurable outcomes.

Telecommunications, Networks & Security
Building the backbone of modern OT environments

We build secure, high-performance network architectures
that enable reliable real-time operations.
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